








Creating Inspectors Role for Quality
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QM Pilot Test — Next Steps

* Complete two more QM Pilot Test

 Survey: Preliminary Results M
























Applicants Feedback + Inspectors Feedback =
Improvement of the accreditation process




Based on 2014 data


















Chair: Maria Vittoria Gazzola (ltaly)

Clinical

John Snowden (UK)

Rafael Duarte (Spain)
Hellmut Ottinger (Germany)

Paediatric
Christiane Vermylen (Belgium)
Justyna Kanold (France)

Collection
Kim Orchard (UK)
Kristina Holig (Germany)

Processing

Dominique Latinne (Belgium)
Monique Grommeé (The Netherlands)
Maria Vittoria Gazzola (Italy)
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Pre-audit documentation: 11.5 hr
Teleconference: 0.5-1 hr
Inspection: 1.5 days
Inspection Report
Evidence of corrections

Interim Audit

JACIE Inspector
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TIMELINE
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