
Incentives for JACIE Inspectors
Inspectors’ responses to the survey

0% 10% 20% 30% 40% 50% 60%

Discount for your Centre's
accreditation

Per Diems

Continuous education

Networking opportunities

Free registrations for EBMT
Annual meeting

Not important Neutral Important Very important

How satisfied are you with 
the current incentives?

How important are these incentives for you?

How likely are you to recommend a 
colleague to become a JACIE Inspector?

Very likely Likely

Neutral Not likely

Yes I have thought of it No

Have you thought about 
giving up inspections?

Very satisfied Satisfied

Neutral Dissatisfied

Dissatisfied

- Doing the Pre/during/ 
Post Inspection tasks in 
their free time or having 
to take time off

- Job not well remunerated

What troubles 
inspectors?

0 1 2

Live webinars

In person training

E-learning courses

0% 10% 20% 30% 40% 50%

Inspectors from my same
area (Part B, Part C, Part D,

QM) to share expertise

Inspectors from all areas

I network during Inspections
and in other events and I am

not interested in other…

Other (please specify)

0% 10% 20% 30% 40% 50%

Yes, it could be a networking
session during the EBMT

Annual meeting

Yes, outside of the EBMT
Annual meeting, for example
in a JACIE educational event

No, there is no need to have a
JACIE Inspectors get together

Other (please specify)

0% 10% 20% 30% 40% 50% 60%

Enough to cover expenses and I am
happy with the Per Diem system

Not enough to cover expenses but I
am happy with the Per Diem system

I am not happy with the Per Diem
system

0% 10% 20% 30% 40% 50% 60% 70%

Free registrations to EBMT Annual
Meeting

Free access to all EBMT e-learning
materials

Free access to EBMT's educational
events

Certificates/prizes for achieving a
certain number of inspections

Not interested at all Somewhat interested Neutral

Interested Very interested

How can we reward inspectors for their experience?

Networking Training

Per Diem

Would you be interested in 
Networking opportunities with:

Would you be interested in having 
an Annual JACIE Inspectors event?

What format would you 
be more interested in?

Are you aware JACIE 
currently hosts bi-
monthy Webinars?

YES
NO

?

Have you attended?

54,6% → Yes, once or twice

25,8% → Yes, regularly

19,6% → No, the time 
doesn’t suit me well

The Current Per Diem is:
- Increase Per Diem amount
- Adapt Per Diem to inflation
- Per Diem should depend on country
- Better definition of local travel is 

needed

0% 10% 20% 30% 40% 50% 60%

I can only commit to 1.5
day inspections

If needed I could arrange to
stay for a 2 day inspection

(3 nights)

If needed I could arrange to
stay for a 2.5 day

inspection (3 nights)

1

2

3…

How many 
Inspections per 
year can you do?

What would allow you 
to do more than 1 
Inspection/ year?

70% → Dedicated time approved 
by the Hospital to attend and do 

the pre&post insepction tasks

30% → More time onsite

Inspection duration:
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