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One EBMT:

Scientifically led
Digitally enabled
Operationally efficient
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Strategic Framework
5 Pillars

EBMT Strategy Pillars



Scientific Leadership

& Innovation

Pillar 1

Objectives

Strengthen EBMT's role
a scientific authority

Accelerate clinical and
translational research

Support emerging therapies

Key Focus Areas

Structured Working Parties
(disease-focused vs
cross-functional)

High-impact studies and trials

Guidelines and harmonisation

Working Party Chairs focused
on science
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Data & Digital
Transformation

Pillar 2

&

Objectives

Build a world-leading registry
for transplantation, cellular
and gene therapies

Enable real-time,

high-quality data insights

Equip ourselves with digital
solutions in line with our
business needs

Key Focus Areas

Al-ready infrastructure
Data quality and interoperability

Dashboards for centres
and partnhers

Project Managernent Office
lead study prioritisation



Education & Community

Engagement

Pillar 3

Objectives

Become a leading provider
of education in the field

Engage multidisciplinary
global community

Key Focus Areas

Digital learning and
certification opportunities

Hybrid annual meeting
Mentorship programmes
Inclusive engagement

targeting nurses and
young professionals
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Global Outreach

& Equity

Pillar 4

Objectives

Reduce disparities in access
to transplantation, cellular
and gene therapies

Expand EBMT's global footprint

Key Focus Areas

Partnerships with low-to-
middle income countries

Capacity building and training

Regulatory advocacy
(SoHO 2027)

Patient and donor engagement



Excellence

Pillar 5

O

Objectives

An efficient, agile and
sustainable organisation

Strong governance and
financial resilience

/ \ A Enable scientific leadership
b through strearmlined processes
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Organisational

Key Focus Areas

Simplified operations

Centralised Project Management
Office processes

Clear governance structures

Digitalisation and compliance
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Overview

Scientific
Leadership
& Innovation

Objectives

Strengthen EBMT's role
a scientific authority

Accelerate clinical and
translational research

Support emerging therapies

Key Focus Areas

Structured Working Parties
(disease-focused vs cross-functional)

High-impact studies and trials
Guidelines and harmonisation

Working Party Chairs focused
on science
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Data & Digital
Transformation

Objectives

Build a world-leading registry
for transplantation, cellular and
gene therapies

Enable real-time, high-quality
data insights

Equip ourselves with digital solutions
in line with ourbusiness needs

Key Focus Areas

Al-ready infrastructure

Data quality and interoperability
Dashboards for centres and partners

Project Management Office
lead study prioritisation

Education
& Community
Engagement

Objectives

Become a leading provider
of education in the field

Engage multidisciplinary
global community

Key Focus Areas

Digital learning and
certification opportunities

Hybrid annual meeting

Mentorship programmes

Inclusive engagement targeting
nurses and young professionals

Global
Outreach
& Equity

Objectives

Reduce disparities in access
to transplantation, cellular
and gene therapies

Expand EBMT's global
footprint

Key Focus Areas

Partnerships with low-to-middle

income countries

Capacity building and training

Regulatory advocacy (SoHO 2027)

Patient and donor engagement

O

Organisational
Excellence

Objectives

An efficient, agile and
sustainable organisation

Strong governance and
financial resilience

Enable scientific leadership
through streamlined processes

Key Focus Areas
Simplified operations

Centralised Project Management
Office processes

Clear governance structures

Digitalisation and compliance



Driven by Science
Dedicated to Patients




