
Exercise: what do mean 
when we talk about quality?

10 minutes



Question

Everybody agrees that we must
have “quality” but … 

what does “quality” mean?







Consider different points of view

• Doctor

• Nurse

• Patient

• Laboratory technician

• Donor

• Hospital manager

• Etc…



• Inspector: What would convince you as to the quality
of the centre?

•Centre: How would you expect to demonstrate quality
to an external visitor?
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COST OF POOR QUALITY (COPQ)



• What can happen before and 
after the inspection


