
We are a community of healthcare professionals

focused on innovation, research and the

advancement of cellular and stem cell-based

therapies to save and improve the lives of patients

with blood-related disorders.

MISSION

VISION

As one of the leading medical and scientific

organisations for cellular and stem cell-based

therapies, we aim to be the connection between

patients, scientific community and other

stakeholders to anticipate the future of our field.

Transform science on blood
and marrow transplantation
and advanced cellular therapy
through collaborative
platforms and translational
evidence and innovation, to
become the EU reference in
the field with global impact.

Science
Re-engage the commitment from
centres & members and attract new
talent

Improve the quality of the scientific
output

Improve the accuracy in timely
resourcing of studies, projects and
building a quality framework to
deliver according to plan
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Implement an innovative core
curriculum for career development

Reach academic recognition of EBMT
education

Motivate engagement with EBMT
through education

Leverage the community's
awareness and people's
knowledge, skills, and attitudes
with non-biased and reliable
educational resources to
improve standards of BMT and
CT and patient outcomes
across borders.

Education
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Quality Care 
& Advocacy
As a global community,
continuously improve the cell
therapy delivery for all involved.

Encourage a culture of continuous
improvement within the JACIE
community

Adapt the JACIE standards and
accreditation process to meet our
stakeholders’ needs

Develop a global community through
partnerships, education and training

2

1

3

SUPPORT UNIT

Improve the EBMT Governance

Improve communication & alignment with

internal and external parties
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Building the conditions for EBMT

success

2023-2026
EBMT Strategic Plan 

  To support its mission, the EBMT will focus on 11 strategic goals in 2023-2026.
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https://www.ebmt.org/
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Strategic Goals and Objectives

Transform science on blood and marrow transplantation and advanced cellular therapy through

collaborative platforms and translational evidence and innovation, to become the EU reference in

the field with global impact.

Science

1. Re-engage the commitment

from centres and members and

attract new talent

2. Improve the quality of the

scientific output 3. Improve the accuracy in timely


resourcing of studies, projects and

building a quality framework to

deliver according to plan

Review the membership model and
implement new centres’
relationship model that fosters
collaboration and reciprocal value

Develop strategic stakeholder
model to build relationships with
national and international
stakeholders/partners to reinforce
data collection/sharing

Implement the new EBMT Registry

to create and facilitate future-proof
data collection and data sharing by

applying a common data model 

Build a prospective study

infrastructure to produce high-

quality data

Reaffirm the role of the Scientific

Council and review the SC TOR, WP

Chair JD/role

Improve the Data Quality through

new functionalities in DB to avoid

manual data cleaning/checks

Implement a project/resource

planning system

Implement a standardised selection
process for study proposals that

includes study plan(ning) &

feasibility 

Redefine the budget distribution to

foster new scientific output

https://www.ebmt.org/
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Strategic Goals and Objectives

1. Implement an innovative core

curriculum for career

development

2. Reach academic recognition of

EBMT education 3. Motivate engagement with


EBMT through education

Create an efficient and innovative

education committee

Create an inventory of existing

educational resources

Develop the career journey for the

health care professionals involved

and implement them

Build a strong relationship with 2

targeted EBMT national societies

Implement the roadmap to get

accreditations from 2 EBMT national

societies

Implement an advocacy campaign

to extend accreditations to 10 EBMT

national societies 

Implement a new membership

model

Optimise Customer Relationship

Management software (CRM) for

membership

Expand the use of diverse platforms

for education

Education

Leverage the community's awareness and people's knowledge, skills, and attitudes with non-biased
and reliable educational resources to improve standards of BMT and CT and patient outcomes across
borders.

https://www.ebmt.org/
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Strategic Goals and Objectives

1. Encourage a culture of

continuous improvement within

the JACIE community

2. Adapt the JACIE standards and

accreditation process to meet

our stakeholders’ needs

3. Develop a global community

through partnerships,

education and training

Embed QMS working (e.g. ISO
accreditation) into the JACIE Office’s
operational activity

Define key performance indicators
for the JACIE Office’s operational
activity

Use benchmarking as a continuous
improvement tool within the clinical
setting and the accreditation
process

Establish a JACIE WP

Redesign the accreditation process
to support a 5-month end-to-end
accreditation period

Redefine and refresh JACIE
partnerships, specifically with FACT 

Raise awareness of the role of JACIE

inspector, refresh inspector training,

and provide incentives

Implement a centre partnership

program

Expand existing educational

programs for inspectors with

recognition and support from

professional bodies

 As a global community, continuously improve the cell therapy delivery for all involved.

Quality Care & Advocacy

https://www.ebmt.org/


For more EBMT related information visit

www.ebmt.org

https://www.ebmt.org/
https://www.ebmt.org/ebmt/equality-diversity-inclusion-edi
https://twitter.com/TheEBMT
https://www.linkedin.com/company/theebmt/mycompany/
https://www.facebook.com/TheEBMT/
https://www.youtube.com/c/TheEBMT

