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ANY PROJECT MUST HAVE
CLEARLY DEFINED

m Objectives

m Organization

m Funding

m Evaluation




OBJECTIVES OF THE OUTREACH
PROGRAM

m Should result from requirements

m Must be feasible and achievable




QUESTIONNAIRE | - REQUIREMENTS

Clin. training juniors
Clin. training nurses

Clin. training seniors
Techn. training for dg.
Particip. in clin. trials
Techn. training new develop

Data management
JACIE accreditation
EFl accreditation
WMDA accreditation
Provision of drugs
Others

O =unimportant 5 =can be helpful

10 = unreachable
without outreach




RESPONSES FROM

Czech Republic
Croatia

Estonia
Hungary
Lithuania

Russia

Romania
Slovakia
Slovenia

No response - Bulgaria, Ukraine




OBJECTIVES REGARDED AS UNREACHABLE

WITHOUT OUTREACH BY >50% OF CENTERS
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OBJECTIVES REGARDED AS UNREACHABLE

WITHOUT OUTREACH BY <50% OF CENTERS
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CORRELATIONS

m No difference in rating between countries
with different GNP

m No difference In rating between smaller

and larger centers

m Great difference in rating among centers
In one country (with the same health care
system, GNP)




DIFFERENCES IN RATING BY CENTERS
IN ONE COUNTRY
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QUESTIONNAIRE Il - THE MOST
EFFECTIVE STRATEGY

Grants to attend meetings, training courses
Scholarship for EBMT / ESH meetings

Support of the participation in WP sessions
Depends on our local commitment and initiative

Twin program focused on exchanged visits, training

Twin program focused on accreditation procedures

EBMT assistance by the argumentation with local
authorities

Depends on our local sources (financial, personal ...)
| do not know
Others, specify ...




STRATEGIES REGARDED AS THE MOST EFFECTIVE
JACIE ACCREDITATION
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STRATEGIES REGARDED AS THE MOST EFFECTIVE -
TECHN. TRAINING IN NEW DEVELOPMENTS
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STRATEGIES REGARDED AS THE MOST EFFECTIVE -
DATA MANAGEMENT

% of centers
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STRATEGIES REGARDED AS THE MOST EFFECTIVE -
CLINICAL TRAINING - NURSES
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STRATEGIES REGARDED AS THE MOST EFFECTIVE -
PARTICIPATION IN CLINICAL TRIALS
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Particip in Twin program Grants to attend
WP sessious accredit. meetings




STRATEGIES REGARDED AS THE MOST
EFFECTIVE IN GENERAL

Twin program accredit. I oo
Twin program exchanged visits I
Grants to attend meetings I -

Particip. in WP sessions N o

EBMT assistance with local argument.- 6

Depends on local sources M 6

| do not know - 5

Scholarship EBMT / ESH meetings- 4

Depends on our own initiative - 4

% of all responses




CONCLUSIONS

o View at the most important objectives of
the outreach program is not significantly
different

m between different countries
m between larger and smaller centers

BUT

m very variable among centers in one country
(with the same GNP, health care system)




CONCLUSIONS

® As the most important objectives of the
outreach program are regarded:

Impossible without
outreach

JACIE accreditation 80%
Training in new developments 64%
Participation in clinical trials 64%
Data management 64%
Clinical training for nurses 60%
WMDA accreditation YA
EFl accreditation 44%




CONCLUSIONS

® As the most effective are regarded

= Twin program focused on the accreditation
= Twin program focused on exchanged visits
O
O

Grants to attend meetings
Participation in WP sessious

o As the least effective are regarded.:

= EBMT assistance by the argumentation with
local authorities

Scholarship for EBMT / ESH meeting

m Local sources
= Own initiative




